One of Leadership's

Greatest Secretsl!
By
David Litchford

How can you
increase retention?
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» 10% when you hear.

* 40% when you hear and
see.

* 60% when you hear, see, |
and connect.

+ 80-100% when you hear,
see, connect, and feel.

+ The future of society in Utah and America.

+ Those who are excited for their senior year
of high school.

* The future backbone of the economy.

* Wish-bones: People who &
wish someone else would do the /% fﬁ?
work. {
+ Jaw-bones: People who talk | %’?’ 2
a lot but do little else. # M/’ h
i, | th
* Knuckle-bones: People who If
knock what everyone else does. f?& ﬁ

- Back-bones: People who get | lf
down and actually do the work.
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Do you sometimes feel like this?
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Where have all of our

heroes gone?
The backbones of societyl




- Heroes still

* This is a

exist in today's * v

real world and % el

you will learn . W g

how to e o 4 '

recognize theml!
%

leadership
secret future

* They are called

* People who do great

+ A person who has

Do you know that history is full of
heroes you have never never learned
about in your history classes?

!

"unsung heroes.”

deeds but receives
little or no recognition
for them.

positively influenced an
organization from
behind the scenes.

* One of thirteen people

+ 343 figures painted over

to assist Michelangelo
paint the Sistine
Chapel Ceiling.

500 square meters

* He arrived early and rQ vl .
made, a flied the ﬂ/ Q
plaster F 508-1512) ~ g .

assistant, and
main
cartographer to
ChrisTopher
Columbus.

* Piloted and
owned the
Santa Maria.

* US Army

* Recognition of

Charles Floyd

* One of the 45 Lewis
and Clark Expedition
Members from 1804
t01806.

Noncommissioned
Officer.

Sacagawea.

* Only member to die
during expedition.
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+ Born: May 21,

+ Died: April 6, 1528

- Brother Albert worked

+ The Praying Hands a

Albrecht & Albert Duer

1471, Nuremberg,

(age
56 years), Murzmberg
Germany

the mines 4 years to
support brother in Art
Academy.

tribute to Albert.
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David Litchford's Story
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1st Grade-Deweyville Elementary
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“You do have a friend—it is you! You need to
always be your own best friend.” \
|"To get a friend, you have to first be a friend.”
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I had my challenqesl

- Allergies.
- Smelled
- Speech impediment.
- Quiet
+ Disability.
- Self-conscious
* Large.
- Self-worth/Esteem
* Red Face.

- Always looked mad or
embarrassed.
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June Marble-Deweyville
Elementary School Lunch Lady

+ 1961 during —— e
my first :

grade P
school Q%

year. ‘i,'"__'_- &
* Two hot vy

rolls with

my small

carton of
milk.
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Heroes are all around us.
You just need to learn
where to look to find

them.
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Litchford Family
Tradition

Number
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BE THE ONEI

- Set the s'l'andards and
exhl it the ‘Iper' ormance
e. or"rs Tha become the
bench .rfpar' and measuring
stick for other players.

- First to come to practice,
ast to leave, and first to
orm and leave the football
uddle on every play

* You can be the "Unsung

Hero” of our football
team.

Be the one David!

"You are the center!

The player that
starts every play.
The player that
first touches the
ball. The first line
of defense for the
quarterback!”
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+ Who is he? You all

- Kansas City Chiefs

+ Born: 1999 (age

Creed Humphr'ey

know Patrick Mahomes,
right?

offensive center

24 years), Shawnee, OK,
Weight: 302 Ibs,6 feet 4
inches, Education: The
University of Oklahoma,
Date joined: 2021 (Kansas
City Chiefs)
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Bubblegum Chewing

Teenage Girl

"You look as if
you have had a
tough morning.
Let me improve §#
your day and
buy your
drink!”
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Kristi Avilla Providing Pixie Dust!
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Small things you can you start
doing today to be an Unsung

Hero? _
+ Write a thank you note.

- Verbalize a sincere and
deserving compliment.

- Offer unsolicited help.

- Go the extra mile doing a task
at home, work, or in school. i

- Exhibit a positive attitude with R
ESP! (We will learn this today) In other words,

- Be kind to the "lost souls” of become like
your school—the sophomores Benji, Lisa and
you will see in in the hallways Luther!
of your school in August.

On a daily basis,
find someone who
needs a helping
hand, a word of
support, a
deserving
compliment, or a
good ear and
make their day!
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Aunt Thelmal

+ Her purple lipstick
stayed on my cheeks
like Sears latex house
paint.

* Lesson learned:

- Eyes (Acknowledge)

- Smile (Accept)

- Positive verbal
Statement (Approved)
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ESP at WalMart!

"From this day
forward, I solemnly
promise and declare
that every customer
that comes within ten
feet of me I will
smile, look them in the
eye, and greet them,
so help me, Sam!”
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Ancient Chinese Proverb

"A man
without a
smiling face
must not
open a shop.’
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Cavernous Sinus Vein

“Changes in the muscles of the
face can indirectly raise or lower
the temperature of the blood to
the brain, affecting the release
of mood-altering chemicals. The
muscle changes alter the
temperature of blood in the
cavernous sinus, a vein that wraps
around a nasal artery carrying
blood to the brain.”

--Robert Zajone,
University of Michigan Psychologist
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SMILE

* Some'rhing
* Magical

° Ignifes

* Life

¢ Everywhere

I~

/‘
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Feeling Good!

"The mere act of
smiling produces a
flood of brain
chemicals that
sets you on the
road of feeling
good.”

= Success Magazine, December 1988
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* Smiling, often associated with happiness and joy, might
be more than just a simple expression of positive
emotion. A recent study published in the 2025 Journal
of Positive Psychology suggests that smiling during
moments of pain can have a noticeable effect on our
bodies and minds. Researchers discovered that people
who spontaneously smiled while undergoing a painful task
experienced a lower heart rate throughout the
experiment and reported feeling better emotionally
afterward. This suggests that smiling could be a natural
coping mechanism that helps us manage physical
discomfort.
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Smile Doctor!

"Frowning
physicians face
twice as many
malpractice
suits as smiling
doctors.”

-University Of Michigan

Results of a Smilel

"People who smile > g
tend to manage,
teach, and sell
more effectively,
and raise happier
children.”

-James V. McConnel, Professor of
Psychology, University of Michigan
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Build Your Own Magic Kingdom

* Look for daily
opportunities in
sprinkling your
own pixie dust
(ESP) in helping
others enjoy
their day—be
their unsung
hero.
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Male participants at this conference,

be an unsung hero and kiss the girl if

she gives you the signs after a school
dance this year.

1)Flipping of the hair.

2)Licking of the lips.

3)Tilting of the head.

4) Closing of the eyes.

5) Taking a deep

breath.

..‘
&

3 ;a- ‘I‘:
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My Magical Mornlngs

1. Shows unpleasant gesture.
(18 under)

2. Nervously look backs and
puts the pedal to the medal. ¥
(19-29)

3. Snarls, reaches for
something under seat. (30-
39)

4. Passes out. (40-49)

5. Starts to drool and follows =
me around for the day. (50- H
59) !

6. Simply smiles and nods back.
(60 older)
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Girls, you are probably wondering what
signs does a boy glve you for a kiss?

* Only one sign is given:
Ill

"The Lungel!
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"The Sandlot”: Squints and
Wendy Peffercorn
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“No kind action ever stops
with itself. One kind action
leads to another. Good
example is followed. A
single act of kindness
throws out roots in alil
directions, and the roots
spring up and make new
trees. The greatest work
that kindness does to
others is that it makes
them kind themselves."”

~ Amelia Earhart
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The seeds of change, they softly
sow,

A gentle hand, a helping glow.

No trophies won, no battles won,
Just acts of love, beneath the sun.

So let us seek, the hidden light,
Within the darkness, dark as night.
For in the humble, we may find,

An unsung hero's heart, and soul so
kind.
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"When a tree grows off by
itself, too many branches
grow on it. Those
branches produce knots
when the tree is cut into
lumber. The best lumber
comes from trees that
grow together in groves.
The trees also grow taller
and straighter when they
grow together. It is so
with your life. You
become more useful to the
organizations of your life
if you work/grow together
rather than alone. Make
other people's days
better.”
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Tribute to the unsung hero!

* A quiet hand, a steady gaze, a life
untold,
A story whispered, in shadows bold.
No fanfare, no applause, just acts of
grace,
A nameless hero, in time and space.

* The unknown deeds, the silent fight,
A beacon burning, in darkest night.
No laurel wreaths, no shining fame,
Just whispers soft, of a hero's name.
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- "It will take courage to reach

Some final thoughts!

your full potential.The s =5
leadership instinct you have ;

already developed is in your
backbone—it brought you here
to the Utah Governors Honors |
Academy. To the world of 8
billion people, you may be

only one person; but to one
person you may be the world-
that unsung hero that person

so desperately needs at this
moment in his/her life.”

- David and Kenna Litchford
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